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CENTRAL WASHINGTON UNIVERSITY
Presiding Ofticer:
Recording Secretary:

FACULTY SENATE MEETING- March 9, 1994

Sidney Nesselroad
Sue Tirotta

Meeting was called to order at 3:10 p .m.

ROlLCAlL
Senators: All Senators or their Alternates were present except: Bowman, Carbaugh, Cummings, Nethery, Olivero,
Roth, Rubin, Sahlstrand, Schactler, Spall, Taylor and Wirth.
Visitors: Matthew Chambers, Anne Denman, Carolyn Wells, Russ Schultz and Agnes Canedo.

OIANGES TO AGENDA
None

APPROVAL OP MINUIES
Minutes of the February 23, 1993, Senate meeting have not yet been distributed.

COMMUNICATIONS
-2nl94 letter from Don Schliesman, Special Asst. to the Provost, regarding "distinguished professorships• (or
endowed chair); referred to Personnel Committee.
-2/18194 memo from Libby Street, Chair-Personnel Committee, regarding non-tenure track appointment/adjunct
clarification; referred to Code Committee.
-2/23/94 memo from Ray Riznyk, Associate Dean of Graduate Studies/Research, regarding composition of Faculty
Development and Research Committee; referred to Executive Committee.
-2/25/94 memo from Stamford Smith, Chair-Biology, regarding shared faculty appointment(s); referred to
Personnel Committee.
REPORTS

1.

~

-Chair Nesselroad reported that the Executive Committee is contacting nominees to next year's
Executive Committee to ascertain their willingness to serve if elected by the Senate on April 6, 1994.
The Chair will send out a memo next week to all Faculty Senators showing the slate of nominees and
inviting additional nominations. Senators were reminded that the position of Chair requires 0.50FI'E
released time from departmental duties, and the Senate's Vice Chair automatically serves as the Chair
of the Senate Public Affairs Committee. Chair Nesselroad invited nominations to the 1994-95
Executive Committee from the floor; Senator Ken Gamon, Math, nominated Barry Donahue, Computer
Science, to serve in an At-Large position.
-Chair Nesselroad reminded Senators that the work of the Senate takes place largely in its standing
committees. He pointed out that the Senate is involved in virtually every aspect of univer.;ity policy
making and illustrated this with a list printed in the agenda of actual standing committee tasks over the
past few years. The Chair stated that there is some pressure on the Senate to move toward a more
proactive, rather than reactive, stance. Recent changes in internal governance encourage more
"horizontal," rather than "vertical", decision making at lower levels in the organizational structure. This
has effectively isolated the Senate's standing committees, which were designed to function in a
hierarchical system, from the policy making process in several recent instances. It is unclear whether
this emerging trend is the result of a particular President or Provost or pervasive throughout academia.
Of particular concern is the definition of the role of the Senate Budget Committee in a rapidly
changing internal budgetary process. The Chair stated that the Executive Committee will work toward
redefining the organizational roles of the standing committees and making appropriate accommodations
to change.

.....

FACULTY SENATE BUDGBT AND STRA1'EGIC PLANNING
Chair Nesselroad reported that the Executive Committee is working toward co mpletio n of
the Senate's portion of Strategic Planning. He presented the Senate's 1994-95 Budget Call statement,
includi ng curre nt level of fund ing as well as proposals for a potent ial 3% red uctio n and 5% increment
(based o n actua l.pe rcentages ra ther than rounded to the nearest SHlOO as agreed by the Special
Assistant to the President). The Chair explained that the Senate's base budget, which is funded under
the President's area, was disproportionately cut this year (20.34% reduction of Senate funding in
contrast with a 0.7% reduction for the university as a whole and a 7.1% overall reduction in the
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CHAIR, continued
President's area), and the Executive Committee strongly recommends no further reductions in the
Senate's current base level allocation. The Executive Committee recommends a categorical
reallocation of the current level of funding to more closely represent the Senate's actual expenditures,
and the Chair presented a 5-year average of expenditures in the Goods\Services and Travel categories
to illustrate this point. The Chair stated that most of the Senate's Goods & Services budget is
consumed by photocopying/duplicating costs and he listed several of the Senate's regular commitments
in this area (e.g., Faculty Code hearing notices, University Committee List, Curriculum Planning and
Procedures guide, Faculty Opinion Survey of Administrators, etc.).
The Executive Committee recommends that the Faculty Senate Chair in the future be
granted a flat-rate, $2000 honorarium for service during the summer months and some additional
funding, if available, be added to Goods\Services and office staff overtime.
After extensive deliberation, the Executive Committee decided to remove a request for $5000
in funding for the Faculty Legislative Representative (FLR) position. Chair Nesselroad explained that
the Senate well into this year received one-time FLR funding from the Provost's budget of an additional
$4000 (as authorized by the President). Despite the late funding, the Executive Committee has been
unable to successfully recruit for the FLR position for the past two years. Executive Committee
member Charles McGehee pointed out that the FLR position is highly stressful and requires released
time from departmental duties, extensive travel during the winter months, and specialized expertise in
legislative relations. Chair Nesselroad reported that he met with President Nelson on March 7, and
the President recommended that the Senate request FLR funding, with the understanding that
additional funding beyond the current base allocation would be taken from academic areas rather than
the President's area. The Chair stated that the Executive Committee would be unwilling to request
funding beyond its base level if the money were to be taken from the academic budget area.
Senator John Brangwin, ASCWU/BOD, stated that the Senate's copying costs seem
exorbitant. Senator Walter Arlt, PE, asked how much W.W.U. and E.W.U. allocate for operation of
their Faculty Senates; Chair Nesselroad reported that he did not have that comparative information,
and President Ivory Nelson stated that the budget of other universities' Faculty Senates is not relevant
to C.W.U. Senators Tom Thelen, Biology, and Morris Uebelacker, Geography, stated that the Senate
should cease its preoccupation with budget matters, trust its Executive Committee to make prudent
budget decisions on its behalf, and return focus to academic considerations.
•M<YilON NO. 2949 Walter Arlt moved and Robert Myers seconded a motion that the Faculty Senate
support a request for a larger base budget allocation, including funding for a Faculty Legislative
Representative.
M<YilON NO. 2949 defeated (12 yes, 13 no).

2

PRESIDENf
President Ivory Nelson reported that the South Seattle Extended Degree Center will move
from its current location at the South Seattle Community College. Negotiations are under way to move
the Center to a site at Highline High School by July 1994. Central has requested funds from the Office
of Financial Management (OFM) for renovation of the South Seattle Community College site.
The President reported that Governor Mike Lowry this week reintroduced House Bill 2810,
the "Governor's Civil Service Reform Act. • The labor bill would allow state employees to bargain
collectively, through unions representing their bargaining units, with the Governor as bargaining agent.
Negotiated pay raises would be authorized by the Legislature. In exchange, employees would drop their
current opposition to contracting with private companies for services now provided by state employees.
The President reported that the state's universities and community colleges are strongly opposed to the
bill, primarily because it would include the right for employees to strike if economic packages
negotiated between the unions and the Governor were later rejected by the Legislature. The House
Appropriations Committee yesterday approved the plan with the stipulation to remove higher education
staffers from the bill. The 60-day legislative session is scheduled to end on March 11.
The President reported that state budget negotiations are going well, and he distributed a
comparison and summary of the House and Senate biennial budget proposals. He pointed out the
differences between the two proposals: I) The Senate cut of 2.4% (1.2% x 2 years = $798,000 for
C. W.U.) is virtually guaranteed for next biennium, as it is written into the carry-forward budgets. The
House budget cut of 1.25% is not written into the carry-forward budgets, so it is likely but not
inevitable, and the intent language ties the cut directly to funding salary increases; 2) The Senate budget
provides no enhancement money for 4 year higher education. The House budget provides for a onetime $3.4 million enhancement for distinguished professorships and graduate fellowships ($350,000 for

-2-

CENTRAL WASHINGTON UNIVERSITY

FACULlY SENATE MEETING- March 9, 1994

2.

PRESIDENT, continued
C.W.U. = $250,000 for endowment for a distinguished professorship with stipulation of obtaining
matching money, and $100,000 for 4 graduate fellowships for which we would also have to obtain
matching money).

3.

ACADEMIC AFFAIRS COMMI'ITEE
Committee Chair Charles McGehee, Sociology, reported that the Academic Affairs
Committee met with the ProvostNice President for Academic Affairs regarding the reorganization of
the College of Letters, Arts and Sciences (CLAS), which will be implemented July 1, 1994. Senator
McGehee explained that, although the reorganization is an internal matter within CLAS, it has
implications for the entire university community. He stated that the role of the Academic Affairs
Committee in this matter is to assure that CLAS faculty and departments are involved in the
reorganization process, and the Committee feels that the current proposal reflects sufficient and
appropriate faculty input. The current proposal separates CLAS into two divisions of approximately
equal size: 1) Behavioral, Natural and Social Sciences and 2) Arts and Humanities. The two divisions
will be headed by two deans with equal responsibility and authority over their respective divisions. The
current associate dean position will be eliminated and replaced by one of the dean positions (there will
be no increase in the number of administrators), and support staffing and office space and facilities will
remain the same. A search for the second dean's position will soon be initiated.
President Nelson pointed out that the division of CLAS into two more administratively
manageable units is the first phase in a continuing process of study and discussion regarding the
structural/functional configuration of ClAS and its constituent departments. He added that the present
proposal to divide the college should have no impact on students. Senator McGehee reminded the
President that future planning for re-structuring must closely involve all of the individuals who would be
affected by changes.

4.

BUDGET COMMITmE
Committee chair Barry Donahue, Computer Science, reported that the Budget Committee is
developing proposals that would lead to more effective involvement of the Committee in the budgeting
process.

5.

CODE COMMfiTEE
Chair Nesselroad reported that a Faculty Code Hearing has been tentatively scheduled for
Wednesday, April 13, 1994, at 3:00 p.m. in SUB 204-205. A hearing notice, including the text of
proposed Code changes, will be distributed to all faculty and administrators at the beginning of Spring
quarter.

6.

CURRICULUM COMMITIEE
Committee member Steve Olson, English, reported that the Committee continues its work
on revisions to the Curriculum Planning and Proced ures guide. The Committee plans to distribute to
departments a draft of an amended curriculum flow chart showing the addition of an Academic Services
area representative who will check fonns for clerical errors.

7.

PERSONNFL COMMfiTEE
No report

8.

PUBUC AFFAIRS COMMITIEE
No report

VL

OlD BUSINESS
None

Vll.

NEW BUSINESS
None

VITI.

ADJOURNMEIIIT
Meeting adjourned at 4:05 p.m.

••• NEXT REGUlAR PACUL1Y SENATE MERilNG: April 6, 1994 •• •
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FACULTY SENATE REGULAR MEETING
3:10 p.m., Wednesday, March 9, 1994
SUB 204-205
I.
II.
III.
IV.

ROLL CALL
CHANGES TO AGENDA
APPROVAL OF MINUTES: February 23, 1994
COMMUNICATIONS

-'Vl/94 letter from Don Schliesman, Special Asst. to the Provost, re. "distinguished professorships"
(or endowed chair); referred to Personnel Committee.
-2118/94 memo from Libby Street, Chair-Personnel Committee, re. non-tenure track
appointment/adjunct clarification; referred to Code Committee.
-2123/94 memo from Ray Riznyk, Associate Dean of Graduate Studies/Research, re. composition of
Faculty Development and Research Committee; referred to Executive Committee.
-2125/94 memo from Stamford Smith, Chair-Biology, re. shared faculty appointment(s); referred to
Personnel Committee.
V.

VI.
VII.

REPORTS
1.

CHAIR
-Deans' Council Update
-Nominations to 1994-95 Faculty Senate Executive Committee- ELECTION April6, 1994
NOTE: Nominees should be contacted in advance of their nomination and agree to serve if
elected; in the case of the Senate Chair, departments should be consulted and agree to
release the individual 0.50FTE if elected [reimbursed at rate of $2400/quarter for 3
quarters/academic year]
-Faculty Senate 1994-95 Budget & Strategic Plan

2.

PRESIDENT

3.

ACADEMIC AFFAIRS COMMITTEE

4.

BUDGET COMMITTEE

5.

CODE COMMITTEE

6.

CURRICULUM COMMITTEE

7.

PERSONNEL COMMITTEE

8.

PUBLIC AFFAIRS COMMITTEE

OLD BUSINESS
NEW BUSINESS
***NEXT REGULAR FACULTY SENATE MEETING: April6, 1994 ***

FACULTY SENATE REGULAR MEETING
AGENDA - March 9, 1994

Page 2
1994--95 ANNUAL BUDGET CALL

FACULTY SENATE (1-20400}
-3% Reduction
(-$881}

Current level

Current Level
Category
Reallocation

+5% Increment
( + 1469)

23,610

24,581

24,051

24,785

Goods &
Services

3,581

2,850

4,021

4,756

Travel

1,309

2,150

1,309

1,309

28,500 1

29,381 1

Salaries
Benefits

Equipment

I TOTAL

I

29,381

I

30,850 1

The Faculty Senate Executive Committee recommends no further reductions in the Senate's
current level of funding.
The Faculty Senate's1993-95 base budget received a disproportionate cutback effective July 1,
1993: 20.34% in contrast with a 0.7% reduction for the university as a whole and a 7.1% overall
reduction In the President's area.
The Executive Committee recommends reallocation of the current funding level with changes in
category funding to more closely represent actual expenditures.

[c:\ wpdocs\budget\3-9-942.age)
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Page 3
1994--95 Budget

can

Faculty Senate (1-20400)

I

I

Current Level

I

Minimum
Commitments

I

24,581
1300-0assified Staff
(1) O.SOFTE Admin Asst A (10 months)

12,665

2,186

1400-Staff Overtime
1229-Adjunct
(1) O.SOFTE Released Time- Senate Chair (2.400/qtr. for
(2) Summer Compensation - Senate Chair (Axed Amount -

7,200

FaiiJWtr/Spr)

9weeks)
2,000

TOTAL

24,581

24,051

Current Level

Commitments

2,150

5000-Travel
(1) Council of Faculty Representatives (CFR) and Senate
traveVexpenses

Chair

*1,309

2,150

TOTAL

I

I

Current Level

1,309

I

Commitments

2,650
311D-Office Supplies
3190

*446

+ 3510- Photocopying/Duplicating

"2,830

3221-Phone

"93

321o.Postage

*77

Other (Subsaiptions, etc.)

"90

TOTAL
*Based on a 5-yeat average of actual expenditures (FY1988-a9 through FY1992-93)

2,650

3,536

I
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FACULTY SENATE STANDING COMMITTEES
SAMPLE OF RESPONSIBILITIES!TASKS (taken from Faculty Senate files)
EXECUTIVE
COMMITTEE

-Nominate faculty members for committee service [university standing committees, university ad
hoc committees and task forces, search committees, Distinguished Professor screening committee,
Senate standing committees)
-Nominate and approve faculty for service on Council of Faculty Representatives and as Faculty
Legislative Representative
-Charge Senate standing committees and review \respond to all Senate standing committee
reports [see committee activity detail below)
-Create and charge ad hoc committees/task forces as necessary [e.g., Ad Hoc Committee on
University Governance, Ad Hoc Committee to Review Speaking and Writing Across the Curriculum]
-Monitor and approve Faculty Senate budget
-Respond to faculty, administrative and student concerns [e.g., proposed remodel of President's
house, university standing committee reorganization, distribution of faculty merit awards, curtailed
faculty professional leaves, changes In Honors Convocation, confidence vote on the Provost, grant
writing support, HECB and OFM planning)
-Approve yearly (with President and Provost) faculty layoff units [per Faculty Code]
·CHAIR: member of Deans' Council, President's Advisory Council, University Budget Advisory
Committee, Central Investment Fund (student scholarship) Committee; standing report on Board
of Trustees meeting agenda
-VICE CHAIR: chairs Senate Public Affairs Committee

ACADEMIC
AFFAIRS
COMMITTEE

-Consider and recommend policy changes [e.g ., standards and criteria for awarding honors,
dropping students from classes, academic forgiveness, AA transfer credits, procedures for foreign
students, withdrawal from the university due to military exigency)
-Examine grade distribution
-Review report on Semester vs. Quarter Calendar
-Review General Education Program changes
-Review proposal to reorganize College of Letters, Arts and Sciences
-Review HECB position paper on Undergraduate Excellence
-Review University Mission and Role statement
-Establish guidelines for creating/eliminating departments
-Work with Budget Committee to address potential budget cutbacks
-Review components of the Strategic Planning process
-Respond to academic planning [Camp Field plan, Strategic Planning, etc.)
-Examine recruitment and retention of administrators
-Consider reorganization of University Curriculum Committee
-Review Minority Participation and Diversity Plan

BUDGET
COMMITTEE

-Receive and review all state [OFM, legislative, HECB] and university budget information
-Recommend faculty budget priorities to Executive Committee and Senate
-Attend University Budget Committee meetings/hearings
-Survey faculty and gather information re. budgetary matters
-Work with other Senate standing committees re . policy changes affecting budget [e.g., family
leave policy, merit awards\salary adjustment proposal, professional leave, financial exigency]
-Recommendations related to adjustments in Faculty Salary Scale
-Recommendation to Senate, administration and Board of Trustees of percentage of salary increase
to be allocated to faculty merit awards

CODE
COMMITTEE

-Review and clarify matters related to Faculty Code [e.g., non-tenure track faculty appointments,
tenure and promotion of minority faculty, notification requirement for phase retirement, faculty
overloads, faculty contact-hour loads for cooperative education/contracted field experience, faculty
layoffs, sexual harassment, role and responsibility of Professional and Retraining Leave Committee,
academic freedom, Continuing Education teaching assignments for phased retirees, leaves of
absence for international experience]
-Examine requests and recommend changes to Faculty Code [e.g., Faculty Senate membership,
Faculty Senate powers and duties, removal of mandatory faculty retirement, faculty family leave
policy, confidentiality, definition of ''faculty,' faculty contracts and special appointments, proration
of summer salaries, released time for Faculty Senate Chair, removal of professional growth salary
adjustments, posthumous emeritus appointments, correcting salary inequities, ad hoc personnel
committees, disciplinary actions/procedures, professional ethics and scholarly misconduct]
-Assure that Faculty Code meets requirements of RCW, WAC and federal legislation
-Hold public hearings (as necessary) on proposed Faculty Code changes
-Present proposed Faculty Code changes to administration and Board of Trustees

FACULTY SENATE REGULAR MEETING: AGENDA - March

9~

1994

Page 5

CURRICULUM
COMMITTEE

-Review and make recommendations on all university curricular proposals; make
recommendations to Senate concerning new programs\optlons and course additions exceeding
upper credit limits specified in Curriculum Planning and Procedures guide
-Monitor and make recommendations to Senate for revisions to Curriculum Planning and
Procedures guide as necessary; publish and distribute guide
-Review and make recommendations to the Senate regarding all curriculum policies [new
university curriculum flow process]
-Receive, review and process policy recommendations from university committees and offices
concerned with curriculum [General Education Committee, University Professional Education
Council. Gr8duate Council, Cooperative Education OHlce, Academic Setvlces and Registrar's
OHice, Deans' and Provost's OHices]

PERSONNEL
COMMITTEE

-Make recommendations to other committees and/or Senate concerning all areas related to terms
and conditions of faculty employment and morale [shared\team appointments, non-tenure
track/adjunct appointments, distinguished professorships/endowed chairships, faculty
activity/Workload analysis, minority tenure and promotion, sexual harassment, personnel layoffs
and establishment of unit lists, teaching evaluation/effectiveness, faculty compensation and
overload, reorganization of departments/programs/colleges or schools, faculty development,
student voting rights on Faculty Senate, research fraud and conflict of Interest, faculty misconduct]
-Collect Information, conduct surveys and make proposals concerning objective criteria to
determine salary adjustment\merlt awards

PUBLIC
AFFAIRS
COMMITTEE

-Work with and support Faculty Legislative Representative(s) and Council of Faculty
Representatives (CFR) members
-Review and make recommendations concerning legislative Issues that affect higher education and
faculty [e.g., collective bargaining, student representation on governing boards, Incentives for
faculty early retirement, tuitions and fees, faculty salaries, higher education efficiency]
-Develop and implement faculty public affairs services

GENERAL
OFFICE
DUTIES

-Work with lvJ Hoc Committee for Faculty Opinion Survey of Mminlstrators to conduct biennial
survey and publish report
-Sutvey faculty re. preferences for committee service; work with Personnel OHice, Association of
Mmlnistrators, Senate Executive Committee, Deans' Council and President's Office to finalize
appointments; publish annual Jist
-Share information with Senates at other state universities/colleges
-Coordinate work with Alumni OHice, Executive Committee, University Advancement and Provost's
OHice re. awards for Distinguished Professor of the University
-Arrange travel and support for Faculty Legislative Representative(s) and Council of Faculty
Representatives members [including annual CFR meeting at CWU]
-Facilitate distribution to and review of faculty grievances by Faculty Grievance Committee per
Faculty Code
-Update and publish Curriculum Planning and Procedures guide, Senate Bylaws, and other reports
-Support work of Senate Standing Committees [draft and distribute charges, collect and analyze
information, arrange meetings\hearings, conduct surveys, notify administrators and others of work
In progress, etc.]
-Draft Executive Committee agendas; follow -up on Executive Committee recommendations
-Draft and publish Senate meeting agendas and minutes
-Draft and distribute Senate correspondence re. policy revisions, motions and recommendations,
etc.
-Work with Central Women re. annual Faculty and Administrator Barbecue

[c:\wpdocs\budget\facsen.org]
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CWU 1994-1999 Strategic Plan

lMission & Goals}

Dept:
Date:

Submission Fonnat

On tw0 pages or less, present your departmentaVunit mission, goaJs, objectives, actions,
assessment criterja following the guidelines included with this packet.
FACULTY SENATE
Mission Statement
The Faculty Senate is the representative body of the university's faculty (as defmed in Section 2.10 of the
Faculty Code of Personnel Policy and Procedure) and has the responsibility of acting for and on behalf of
the faculty in all matters.
The Faculty Senate has the following powers and duties:
(1)
to review and approve changes that the president, other administrators, departments and their
chairs, and committees wish to initiate regarding educational policy, curricula, academic programs,
and academic regulations and standards;
(2)
to initiate action recommending studies and changes relating to educational policy, curricula,
_.academic programs, and academic regulations and standards;
(3)
. to recommend to the president and to the faculty on matters relating to faculty welfare or morale,
personnel policy and procedures, student affairs, business and budgetary affairs, and other matters
of professional interest to faculty.
Goals
The Faculty Senate, as governed by its Bylaws, pursues its goals through its Executive Committee, six
standing committees and ad hoc committees:
1.

The Executive Committee performs the leadership role for the Senate; receives, evaluates and
directs the disposition of all items directed to the Senate for consideration; compiles and publishes
the agenda in advance of each regular meeting of the Senate; meets at least twice monthly to review
Senate business; originates matters for Senate consideration; discusses matters of Senate business
with various committees, administrators, and other university groups or individuals; nominates,
subject to ratification by the Senate membership, all members of Senate Standing Committees, the
members of the Faculty Standing Committees, a Parliamentarian, and such other officers as may be
necessary; acts on behalf of the Senate and exercises any of its powers, when necessary, such
actions to be subject to later ratification by the Senate at its next regular meeting; exercises other
powers delegated to it by the Senate or assigned to it by the Faculty Code.

2.

The Faculty Senate Code Committee is concerned with the continuing study and improvement of the
Faculty Code, and shall receive, review, initiate, and make recommendations or proposals for
amendments to the Faculty Code, coordinating its efforts with other individuals, groups or
committees as necessary or appropriate, and shall prepare drafts of such amendments and present
such drafts to the senate together with the rationale for such amendments, and shall do such other
similar things as may be requested by or approved by the Senate Executive Committee.

3.

The Faculty Senate Budget Committee is concerned with recommendations regarding the budgetary
and fmancial affairs of the university, the level of financial support for the university, short- and
long-range budgetary projections, and the distribution of funds within the university. The committee
shall cooperate with other individuals, groups or committees in carrying out its duties, and shall do
such other things as may be requested by or approved by the Senate Executive Committee.

Departmental Due Date: March 18, 1994
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CWU 1994-1999 Strategic Plan
Dept:

Submission Fonnat

Date:

4.

The Faculty Senate Curriculum Committee is concerned with the study, development, and
improvement of the curriculum, educational programs, and academic policy at the university, shall
cooperate with other individuals, groups or committees at the university in carrying out its duties,
and shall do such other things as may be requested by or approved by the Senate Executive
Committee.

5.

The Faculty Senate Academic Affairs Conunittee is concerned with the study and improvement of
academic standards and academic organizational structures. It shall make policy recommendations
concerning admissions, registration, grading, withdrawal, the university calendar scqeduling, and
academic support systems such as the library and audio-visual division. It shall cooperate with other
individuals, groups or committees in long-range planning, including the creation of new schools,
departments, programs and academic posts. It shall do such other similar things as may be
requested by or approved by the Senate Executive Committee.

6.

The Faculty Senate Personnel Committee is concerned with all matters relating to the terms and
conditions of faculty employment at the university, aspects of academic policy that affect faculty
morale, and with other matters which may be considered with the approval of or upon the request
of the Senate Executive Committee.
·

7.

The Faculty Senate Public Affairs Conunittee is concerned with matters relating to developing and
expressing faculty positions fer presentation by authorized university representatives before the State
Legislature, Congress and other legislative bodies, as well as other bodies, public and private, which
affect faculty interests and welfare. It advises the Faculty Legislative Representative(s), ascertains
and articulates faculty positions on issues, acts as liaison with the Director of Governmental
Relations, and does other such similar things as may be requested by or approved by the Senate
Executive Committee.

8.

Any number of ad hoc committees may be created by the Senate, upon recommendation of the
Executive Committee or the Senate as a whole. An ad hoc committee shall be created for a
specifically st~ted purpose, shall perform a specifically stated task, both of which statements shall be
in writing, and shall exist for two (2) years from the date of its creation unless sooner diss0lved on
its own motion or by action of the Senate, or unless renewed for another maximum two-year period.
Appointments to an ad hoc committee shall be made by the Senate Executive Committee and
ratified by the Senate. Ad hoc committees shall report to the Senate Executive Committee or
otherwise as directed by the Executive Committee.

9.

The Faculty Senate, through the Ad Hoc Committee for Faculty Opinion Survey of Administrators,
shall conduct faculty opinion surveys of academic administrators --- deans, provost and vice
president for academic affairs, president of the university --- every two (2) years beginning in the
academic year 1986-87. For purposes of devising and conducting the survey, the Senate shall
appoint an ad hoc committee of members of the faculty.
[c:\wpdoes\budget\93-94.str]
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ROLL CALL 1993-94

FACULTY SENATE MEETING:

March 9

1994

_L_Walter ARLT

_ _ Stephen JEFFERIES

-tL:unda BEATH

_ _ Dan FENNERTY

_ _ Andrea BOWMAN

_ _ Madalon LALLEY

t/" John BRANGWIN
/Peter BURKHOLDER

Kris HENRY
_ _Jay BACHRACH

_L"Minerva CAPLES

_ _Susan DONAHOE

_ _ Robert CARBAUGH

_ _ David HEDRICK

~David CARNS

Walt KAMINSKI

_ _ Bobby CUMMINGS
v/Barry DONAHUE

_ _George TOWN

__Li{~n GAMON

_ _James HARPER

-.lLMary GOSSAGE

_ _Jeff OLSEN

~harles MCGEHEE

_ _ David KAUFMAN

_ _ Deborah MEDLAR

_ _ Gary HEESACKER

_L'Robert MYERS

_ _Patrick OWENS

_1,~::::)vory NELSON

_ _Thomas MOORE

-¥-_Connie NOTT
Lsidney NESSELROAD

_ _ Andrew SPENCER

_ _Vince NETHERY

_ _ Robert GREGSON

_ _ Michael OLIVERO
~Steve OLSON

_L.Rob PERKINS
/ ·Dan RAMSDELL
~Dieter

ROMBOY

~Sharon

ROSELL

_ _ Cathy BERTELSON
_ _ Beverly HECKART
_ _ Stella MORENO
_ _Michael BRAUNSTEIN

_ _ Eric ROTH

_ _Geoffrey BOERS

_ _ Charles RUBIN

_ _James HINTHORNE

_ _James SAHLSTRAND

_ _ Margaret SAHLSTRAND

_ _Carolyn SCHACTLER

_ _Carolyn THOMAS

_ _ Hugh SPALL
_ _ Kristan STARBUCK
__LStephanie STEIN
_ _Alan TAYLOR
~homas THELEN

v ·Morris UEBELACKER
~isa WEYANDT [pron. Y'-ANT]

Vshawn CHRISTIE
_ _ Stephen SCHEPMAN
Robert GARRETT
_ _John CARR
_ _John ALWIN
_ _ Roger FOUTS

_ _ Rex WIRTH
..........-thomas YEH

_ _Jerry HOGAN

/Mark ZETTERBERG

_ _Wesley VAN TASSEL
(ROSTERS\ROLLCALL.93; Jonuory 31, 1994)
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Please sign your name and return sheet to Faculty Senate secretary directly after the
meeting. Thank you.
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University

Office of the Provost and
Vice President for Academic Affairs
2088 Bouillon
Ellensburg, Washington 98926
(509) 963-1401

RECEIVED

February 7, 1994

FEB 1 7 1994
OMJ FACULTY SENATE

Dr. Sidney Nesselroad, Chair
Faculty Senate
7509
Dear Sid:
During the past several years there has been discussion in the state and on
this campus about special faculty positions called "distinguished
professorships" (or endowed chair). The legislature appropriated funds, at
the rate of $250,000, for the creation of such positions at several
institutions, including Central. The appropriation was held by the Higher
Education Coordinating Board and released to the institutions subject to
evidence of a $250,000 match. Central qualified for two such distinguished
professorships; one called the Koult professorship in the School of Business
and Economics and the other called the Farrell professorship in the College
of Letters, Arts, and Sciences. The Faculty Code of Personnel Policy and
Procedure does not now make mention of this kind of faculty appointment.
Section 4.75 of the Code identifies various kinds of "Special Appointments"
which the Board of Trustees may authorize. It seems to me the Code
should recognize the Distinguished Professorship as a type of faculty
appointment in that section or some other appropriate spot.
Sincerely,

~

Donald M. Schliesman
Special Assistant to the Provost

c:

Thomas D. Moore, Provost/Vice President for Academic Affairs

1
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University

Depanment of Psychology
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RECEIVED
February 18, 1994
To: Sidney Nesselroad, Chair
Faculty Senate Executive Committee

FEB 2 3 199~
CWU FACULTY SENATE

From: Faculty Senate Personnel Committ-" A~·.~
Libby Street, Chair -.) JJ~~ .
Re: Non-tenure Track

Appoint~lri~dj~ct Clarification

Earlier this month, you issued a verbal charge to the Personnel Committee to review
current procedures for designating an employee as non-tenure track or adjunct. You attached a
letter from Rich Corona who chairs the ad hoc Uniform Personnel Systems Committee (UPSC)
in which he described the way in which lack of darity about this distinction in the Code was
creating difficulties for the work the UPSC is charged to do. Since that time, I have talked with
Provost Moore and Dr. Schliesman and our committee bas completed its deliberations. The
report that follows is in three parts: 1) general findings; 2) recommendations; and 3) minimally
related issues.
I. GENERAL FINDINGS:
A. There is inconsistency in the designation of individuals, particularly part-time
employees, as either adjunct (instructional) or non-tenure track appointees.
B. The inconsistency has implications for data collection and for the rights and
responsibilities assigned individual employees.
C. Historically, the term adjunct has been interpreted by some faculty and
administrators to be "any person hired through continuing education" although this definition is
inconsistent with the Code.
D. Language in the Code does not assist departments/deans in determining the
designation that should be used.
E. Language in the Code is inconsistent with respect to awarding rank (sometimes called
academic title) to individuals in either kind of appointment. Currently, the Code says in one
place academic title may be assigned to adjuncts and in another place that rank may not be
assigned. Both statements appear in section 4 .74B. We could not find an explicit clarification
in the Code of the difference between academic title and rank.
F. We could find no particular implications with respect to awarding benefits or
affirmative action requirements that might complicate the recommendations we are making.
II. RECOMMENDATIONS
A. Restrict the use of the term "instructional adjunct" (Code 4. 74B2a) to

.•

1. special instructional activities, e.g., guest lecturer in a class meeting or series
of class meetings; and
2. teaching workshops or courses NOT a part of regular program offerings
B. Clarify that both on-campus and off-campus individuals teaching full or part time in
regular course offerings of the university will carry a designation of non-tenure track full-time
or non-tenure track part-time. That a course is offered through continuing education would
NOT be a factor in determining the designation of the instructor.
C. Clarify under what circumstances an individual will hold an academic title or rank.
If academic title and rank are different, add a clarification of the difference and the
circumstances under which each should be awarded.

lli. MINIMALLY RELATED ISSUES: As we reviewed the sections of the code related to
kinds of appointments, we saw other inconsistencies that might be addressed in the context of
the designation questions.

A. Section 4.55 sets out the rights and privileges for coaches and the athletic director yet
there is no provision for this kind of appointment in 4.50A. Coaches and the athletic director
are mentioned again in the non-tenure track assignments even though the designation doesn't
appear in the title of 4.74A.
B. Section 4.50 lists renewable contract appointments and adjunct appointments as two
different kinds of appointments yet 4.74 bas adjunct as a sub-category under renewable contract
appointments. The list on 4.50 doesn't specify separately the non-tenure track ranked positions
and lecturers even though this category is also a subset of renewable contract appointments in
4.74.
C. Coaches and athletic director show up in the language but not the title of 4.74A even
though a separate section has been devoted to that designation (4.55).
D. Under "Special Appointments" (4.75), visiting faculty are allowed but a recent effort
to appoint someone to this designation with academic title was unsuccessful. There bas been

some argument that title should be granted where appropriate to visiting faculty. Individuals
who come here on a visiting basis may have good reason to want a "visiting" designation rather
than a term appointment designation. This concern may bear on the "distinguished" or
"endowed" positions as well. It would be helpful to have an interpretation of the Code on this
point.
The Personnel Committee is continuing to address the request to develop a policy re:
distinguished (sometimes called endowed) chairs. We'll forward a report on this question at a
later time. Feel free to contact me if you have any questions about our findings or
recommendations.
pc. Beverly Heckart, Chair
Faculty Senate Code Committee
Members, Faculty Senate Personnel Committee
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MEMORANDUM
TO:

Deans' Council
Department Chairs
Provost's Staff

c:

President Nelson
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2081~

13ouillon
Ellensburg. \\'ashin~Jon 98926
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RECEIVED

FEB 2 8 1994
CWU FACUlTY SENATE

FROM: Thomas D. Moore ~
Provost/Vice Preside,li( for Academic Affairs
DATE:

February 21, 1994

Attached is a copy of the recently revised and approved policy regarding Continuing
Education. It presents a definition which distinguishes that operation from other kinds
of instruction offered by the University. Also, several principles of operation are
included which should help you and others better understand the program.
Please inform your faculty of this statement.
Thank you.
(94-046.PRV)
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Continuing Education
DEFINITION AND PRINCIPLES OF OPERATION
Dtafi 19 11 f93=
Definition; Continuing Education includes illl credit and non-credit, non state-funded, revenue producing educational
programs. This definition includes, but is not limited, to the following:
• Credit courses, workshops, seminars and short courses, except summer session courses at Ellensburg and the
extended degree centers.
• Non-Credit courses, workshops, seminars and short courses.
• Distance learning offerings, except those courses offered with state funding.
• Conference Center programming except for groups that do not require educational programming support from
the University.
• Geographic Information Systems (GIS) training programs.
• Educational programs for senior citizens.
• Chimpanzee and Human Communication Institute (CHCI) programs except for the Docent Volunteer
program.
• Educational conferences, ~ athletic camps.
• Degree programs offered off-campus which have not been approved as Extended Degree programs.
• Institute for Science and Society education offerings.
Principles of Operation; There are several general principles which direct the operations of Continuing Education.
• Continuing Education is a centralized operation under the supervision of the Dean of Continuing Education
who reports to the Provost.
• Continuing Education is operated as a self-sustaining prograin.
• With the Provost's approval, Continuing Education offers programs out-of-state and out-of-country.
• All education programs offered through Continuing Education are evaluated by students.
• A revenue sharing system with the academic areas will be established.
Any exception to this policy must be approved by the Provost. This policy is subject to change based on a critical review
during the 1993-94 school year.
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MEMO

To:

Faculty Senate

From: S.D.Smith, Chair
Dept. of Biology
Date:
Re:

February 25,

RECEIVED

FEB 2 8 1994
CWU fACUlTY SEHAlE

Shared Faculty Appointment

The Department of Biological Sciences is currently in the final
stages of a faculty search process.
One of our top three
applications is from a man and wife that would like a shared
faculty appointment.
Please request the Faculty Senate Personnel Committee to examine
the Code and propose language that would allow such a joint
appointment. Thank you.

FACULTY SENATE
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llEIURNEO WITH THANKS

CENTRAL WASHINGTON UNIVERSITY
Office of Graduate Studies and Research
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February 23, 1994

CWU FACUlTY SEKATE
ME M0 R A N D U M

TO:
FROM:
RE:

Sid Nesselroad, Chair
Faculty Senate

~

-~
_

~\-,ut- . .

Ray Riznyk, ChairQ
Faculty Developmeni~esea ch Committee
Composition of Faculty Development & Research Committee

Several concerns have been raised by faculty who have not fared well in the
small grants competition. There is a feeling that those submitting grants
fr om the humanities are at a distinct disadvantage because of a general lack
of understanding of the significance and nature of their work by members of
the Faculty Development and Research Committee. These concerns were allayed
somewhat last year when Phil Garrison of the English Department was a member
of the committee. He was able to lucidly provide committee members a
rationale for supporting proposals which were not human-service or appliedscience oriented.
This year an unbalanced situation appears to have resurfaced.
include:
1
2
1
1
1

Current members

Art
Education
Business/Economics
Social/Behavioral Science
Librarian

As you will notice, the humanities are not represented.
This is my third year serving as chair of this committee. In a sense of fair
play, I strongly feel that equal representation is needed. I would recommend
that the Faculty Senate consider the following faculty distribution for next
year:

1

1
1
1
1
1

Performing or Fine Arts

Humanities
Education
Business/Economics
Social/Behavioral Sciences
Natural Sciences

Also keep in mind that even though Gerry Stacy has faculty status in English
and I hold similar status in Biology, we are ex-officio non-voting members.

Barge 305 • 400 E. 8th Avenue • Ellensburg, WA 98926-7510 • 509-963-3101 • SCAN 453-3101 • FAX 509-963-1799
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CENTRAL WASHINGTON UNIVERSITY
Office of Institutional Research & Assessment

1\tiEMORANDUM
TO:

Department Chairs, Deans' Council, Ad Hoc Committee on
Student Evaluations of Faculty, Senate Personnel Committee

FROM:

Connie Roberts, Special Assistant to the
Institutional Research and Assessment

DATE:

February 28, 1994

RE:

Visit with Dr. Gerry Gilmore, authority on student evaluations of faculty

Provost~ / (~~(

What is the best way to gather student input about the teaching process? What should
student evaluations of faculty focus on? How should the information be used?
Please join us on March 7 as Dr. Gerry Gilmore, Director of the Education Assessment
Center at the University of Washington presents information and answers questions on
student ratings of faculty. Dr. Gilmore has gathered a great deal of data on the
validity, reliability, and use of student ratings that should be helpful to us as we change
our current system.
Dr. Phil Backlund is the chair of the ad hoc committee to study the issue of student
evaluations and make recommendations for an improved process. Dr. Gilmore has
graciously accepted Phil's invitation to share his expertise with us and will be with us for
the following schedule:
12:00- 1:15
1:30- 2:45

Lunch in Sam's Place (no host)
Deans, Chairs, Ad Hoc Committee, Senate Personnel Committee
. _ (Barge 304) -- Presentation by Dr. Gilmore.

3:00- 4:00

All Faculty Members (Barge 304) -- Opportunity to ask questions
of this authority and offer input to the committee.

4:00- 5:00

Ad Hoc Committee (Barge 304) --Working session.

I hope you will take advantage of this opportunity as we move toward developing a
culture of evaluation.
Barge 212 • 400 E. 8th Avenue • Ellensburg, WA 98926-7512 • 509-963-1855
EEO/AA/TITLE IX INSTITUTION • TDD 509-963-3323
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RECEIVED
February 16, 1994
To: Provost Moore

FEB 1 8 199~
CWU FACUlTY S£NATE

From: Libby Street, Chair
Senate Personnel Committee
Re: Salary Adjustment Criteria
Sid Nesselroad told me he had discussed with you that it might be helpful for you to establish a
timeline for the departments and deans to complete their review of the salary adjustment criteria
that were drafted by the Personnel Committee. We are already a bit behind in completing this
task and feel that we can't proceed with other a pects of the proposal until this step is
completed. I've talked with the deans of the Library, the School of Business and of CLAS and
will catch up with Dean Murphy when she returns from Chicago. At this time, it appears that
many departments have responded to their deans in one way or another about the criteria. Now,
according to the plan that was put forward last year, it is time for the deans to meet with you
and determine the degree of comparability of the individual departmental criteria across the four
academic units. I'm inclined to think that it might speed up the process if you established the
date for the conversation among you and the academic deans. Essentially the Personnel
Committee needs to receive the individual departmental criteria (either the default set that was
provided or a set geared to the demands of an individual department) as soon as possible, ideally
no later than March 1.
It occurred to me that you might not have a copy of the full proposal so I' ve attached one. I've
also attached the motions that accompanied the proposal to the Senate. Motions 1 - 4 were
passed with editorial changes at the last meeting of the Senate in 1992-93. The remainder of the
motions will come before the Senate as soon as the criteria have been refined.

Thank you for the conversation we bad last week on this topic and for your help in moving
along the process. I know everyone is working under multiple deadlines but our committee is
beginning to feel that we will not have a chance of completing our work unless we receive the
necessary feedback from you and the deans.
V'f)c. Sidney Nesselroad, Chair
Faculty Senate

Comparison and Summary of House & Senate Budget Proposals
Higher Education Provisions
1994 Legislative Session

Senate Proposal:
1. Proposes a 1.2% cut to all4 year higher ed institutions for the remainder of the biennium. For
Central, this is $798,000.
2. Provides for a one-time only infusion of 1.2% into 4 year higher ed institutions' budgets this
year to allow for transition into the cut.
Effect: No actual cut this year, but a 2.4% cut (1 .2% x 2, or a biennialized cut) going into the
next biennium. The verbally stated reason for planning this cut is to make room under Initiative
60 1 for salary increases.
3. No enhancement money.

House Proposal:
1. No cut this biennium.

2. Intent language (non-binding) that it is the intent ofthe Legislature to cut higher ed institutions
1.25% next biennium in order to pay for salary increases.
Effect: No cut this year, and intent, but no cut already written into the budget for next biennium.
3. $3 .4 million in one-time enhancement money for 4 year higher ed institutions for distinguished
professorships and graduate fellowships. Ofthis, Central would receive $250,000 endowment for
a distinguished professorship for which we would have to obtain matching money, and $100,000
for 4 graduate fellowships for which we would also have to obtain matching money.

Differences Between Proposals:
1. The Senate cut is virtually guaranteed for next biennium, as it is written into our carry-forward
budgets. In addition, it is a 2.4% cut biennialized. The House budget is not written into our
carry-forward budgets, so is likely but not inevitable. In additions, the House cut is only 1.25%,
and the intent language ties the cut directly to salary increases.
2. The Senate budget provides no enhancement money for 4 year higher education. The House
budget provides for $3.4 million in distinguished professorships and graduate fellowships
($350,000 for CWU).
Senate Budget

House Budget

2.4% definite cut next biennium

1.25% possible cut next biennium

Cut not tied to salary increases in language

Cut tied to salary increases in
legislation

No enhancement money

$3.4 million enhancement money
($350,000 for CWU)

